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BNBINLOMANY Background

1994 69l LogoMmmzgemm™L 93mbmangol Mgam®mIn®mgool o gobgomomgool
Logbrmodm®mobm (396h®3o 890ddbo 80869l Lodommemol ©Y3odmdHodgbeo,
MmmIgmoE 1995 Bemol dmemb godmgym dob o 1996 Bemol 8 mgdghgzoml
$930LGHMOE00 3o00Mmo “bogdommzgemb 30869l LodoGmmmol 39bhGmol” Lobgem-
Bmgoom. LEMGmgE 03 Lobgmom 3ooEbm 030 JoMmmymado LodmgoEmYoed ©o
LOgOMOTMGOLM MOBIYEMOIMMB0T. 2002 Bgeml MEMZobdoEool bogdoobmogdol
06gomol 33390000 3oxMMMYO0L godm o JoMmm30L LhGmPIha®ol Mm3¢ododo-
3oolb doBbom 2odggmood 890dndego MYMEZobodosool ghmbmoobo 39ado.
30Mogddbgdol dgmaaom 2003 Bemol 25 0360b0ob 30869l LodoMmmmol 396dh G0
RMbE bLodmgomogm Ladmgomgdol 0bbhohyho POBMYdMOOD.

In 1994, the Business Law Department was set up in the International Center for
Economic Reforms and Development of Georgia, which by the end of 1995 has
separated from it and registered on 8 February 1996 under the nhame "Georgia's
Business Law Center". This is the very name, under which the Georgian society and
international community became aware of it. In 2002, due to rapid expansion of
the organization's field of activities and with the purpose of optimizing the
management structure, the Board has developed a one-year reorganization
plan. Following several reorganizations, since 25 June 2003 the Business Law Center
was formed into the "Civil Society Institute" Foundation.

3nLbNY Mission
m®3obodoE00l dolooo dEaMoEo 3mdohoyMo 33emomgdgdol
bgemdgbymoo, §39906080 Ymobolbm®mmanl, docmanbommndoionl
©0 LOEWOM®OBOL dMIMRLZMOLOMI0L.

Organization's mission is to promote sustainable positive
changes for eradicating inequality, marginalization, and
poverty in the country.
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BNDOBN Goal N

Bodmgomogm BodmaoEmgdnl gobzomotmgdo;

Lodmgomogm LodmgoEMgdol MGmobodoE0gd0LomMm30L gngdHeo LooMmbgdm
30-MgdmL gm®IoMmgdo;

LoBMEOEMYdOL 36MB0gMYANLO O Lodmgomodm oghogmdol 3™ o;
©9IM3GMHOGH0MO MOMJOYMJogd0l od3300M9dY;

306mbols 89gboglimdo;

99099h6M0 330OH 390 M0 O IEMH OO 06LHOHYHIOOL BMGHToMHdY;
99990060  Logomm 3Mmmoho3ol gm®mTomgdo o  oEIobobimomhgdol
30703mMd9LgoY;

8. 02030mMmMdM030 M30mITGHMZYIMMO0L gobgomotmgdo;

9. 9gMoE0 93MbmB03xMn 3ob30moMmgds o LOMOM®mNdNL EOdmmg3o.

N =

No ok

1. Development of the civil society;

2. Formation of enabling environment for the Civil Society Organizations;
3. Raising of public awareness and civil activities;

4. Introduction of democratic values;

5.Rule of law;

6.Good governance and formation of sustai-nable institutions;
7.Formation of effective public policy and improvement of administration;
8. Development of local self-government;

9.Sustainable economic development and overcoming of poverty.

LOONM MNLN Head offices

J. Md0T0LO,
26 900LOL BMIPOBN #2, V LOGN) I

2, May 26 Sqoare, V Floor,
Thilisi 0171

hoe/tel:(995 32) 236 56 75, 236 36 00
@ogbo/fax (995 32) 233 04 17




0)06033M(M3Jd() STAFF

3070 Lomododg, ©oz30m H030330m0, 00 do07Hb0d, 939em0b Ixgob-0g96o, 930
©ObgMO0Y, MYTPM Fom00d30m0, Moo Jom3zodzomo, 0Mobo 306(30dg, ®Odok
0mgmModzomao, bobm dmzgmodg, bobm ggmoamody, 0®obo 30b3ady, gombao
030003300, G06003 MoEoodadg, MMOZm gomMamonobo, do60od Jobody,
793m0 Jobhmbobadg, 6obm LodLmbodg, gom®Man Lodddg, FoeMbod mogodady;

00mP30L BOMOOMO: BOMOd dOBbOBOZd, Bobm hboady.

6oL BOMOOMO: EOIM FYOHOEOT300Mm0, 30MGHE0 dbOM30(30.
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Vazha Salamadze, David Tivishvili, la Gabunia, Evelin Speich-Baer, Temur
Jaliashvili, Eka Danelia, Lali Shalvashvili, Irina Tsintsadze, Tamar Bochorishvili,
Nino Mgvdeladze, Nino Ketiladze, Irina Tsintsadze, Giorgi Avazashvili, Mariam
Latsabidze, Oliko Giorgobiani, Mariam Shanidze, Tekla Karosanidze, Nino
Samsonidze, Malkhaz Lagazidze, Giorgi Sabadze;

Batumi Branch: Natia Apkhazava, Nino Chkhaidze.

Gori Branch: Dako Muradashvili, Giorgi Akhalkatsi




3hmamodgoo Programs

LodobOnmolb @ Legal
Lodmgomogm LobmgoEmgdol @ Civil Society Development

3 989d0aM0 33O m3zgmmdalb @ Good Governance
georgla Logotm 3mmonhozob @ Public Policy
" 93™bm303yMo gobzomotgdob @ Economic Development
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OPEN SOCIETY GEORGIA FOUNDATION
BMEEN NS LIBMBICMIBY LIJIANIICM

~

936 ™ 3033060
bogdomm3gmmbmgols

The European Union for Georgia

KONRAD
" ADENAUER
m STIFTUNG

»\

600)380L
BO0OTN

3OGHOL
/' 30050 |

._‘rﬁcl’i‘ﬁfﬁ

e A, 3

bsBadsmsdn bsdngspnqdal 0blEoETEo
' Civil Society Institute




LOYBMIVOIM LODMB3OCEMIdNL :
8063N0N1VMIBNL NBNBNVON3Y
936m3038060L 3MOmadho -,Lodmdomogdm Lobmgomgdol gobgomotgdol

0603300(030" gabobymgdo bogommggmmadn Lodmgomogm LodmaoEmgdol goMmgdml
30733Mm0dgLgoob.

$3960 06oiE0oHh0g0 B0Bbo nLobogl:

# Lodmgomogm LOBMZoEMYOOL EORN6BLYBOL ByomMmgdol godtogomaghma-
6900b, dom dmEmoL LobgemdBogm RMbEYOOLL o 3gHdm Lgdhm®ol goodhoy-
9000, dmbogmolgmdol 0bbhohyholb bgmagbymdomo o LbogoEobobom
30M9amU goydimagbgdom;

# Lodmgomogdm bodmaoEmgool MmMaobodoingdol dglodmgdmmagaol, obgo-
600330 EY0YMYooLo o LOBEMMBNL godMELL, Momo Jom P39m ©EOOE30
dmgomoggmo 3mmohn3xnMo, 93MmbmanzynMo, LME0aMY®O O 3PMAHOYMO
IBY0YO0 O 06HIMYLYLO;

# 1LOAMPoogm LodMEOEMYINL MEMZH60B030900L MOBHFTGOMIMMBNL godgmog-
$900b bgmoliyamgosbmob, 3goobmob o 80869l LgdhmEO™Mb;

# bodmgomogdm bodmaoEmgool ghmmomogo 0bognohnggdol bymdgbymdol
BogoMmm 3mmoh03ol begmmao, 3oblozxm®mgdom g3Mmmao3doMmmob oslmEo-
$go0b bgemdgzmymgdol gobbm®mngemgdolol.

2020 Bemol 0mmMmaEg 060300¢h030L oMy gddo gobbmdmizogmogos 110-89
d9¢ho bbgoobbgo bobol mMmbolidogdo o gooEgdo 80-3g 3Mobho, Momos 0LoMggo-
mgol bodmgomogdm LBadmaomgdnl by dzo®mg 2500 Botm3mIoagbgmo dmgmo
LogoMmmagmmb dobd¢od0o.

3Mm9dho bmMmEogmEgoe 3Mmb&moE o@gboyghol qmbol (KAS) dogém
Lodmgommogm Lodmagomgdol 0bbohyhmob (CSI), HEmgbobaol o 3MBLYMAOE00L
396h®™mob (CTC), Logo®mmggmmb bHMohgaoymo 33930l o gobgomomgool
3960®®0b (CSRDG) o g3obomemgdol gobgomotmgdnll o ©obogdgdol 3gbdhGmob
(KEDEC) 00606330 m3gmmdom.

30Mm9JHo oxx0boblgdymoo 93mm3zo3d0Mmol o gg®madobool 93mbmanzgyHo
006033 MIMMBI0LO O 3063000MHYd0L BYEIOHOMPM LodobobHEmmb dog.
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Civil Society Sustainability Initiative

GEGREIAN CIVIL SOCTETY
LUS TAIMABILITY INETIA

The project is implemented by the Consortium led by the Konrad-Adenauer-Stiftung
(KAS) and composed of four Georgian non-governmental organisations: Civil Society
Institute (CSI), Center for Training and Consultancy (CTC), Center for Strategic Research
and Development of Georgia (CSRDG), Education Development and Employment
Center (EDEC).

Georgian Civil Society Sustainability Initiative strives to meet four objectives:

# To increase fi nancial sustainability of CSOs through diversifi ed income like state
funding, Corporate Social Responsibility (CSR), voluntarism, and benefi cial
taxation;

# To enhance the capacity, accountability and credibility of CSOs for eff ectively
advocating interests and political, economic, social and cultural rights of their
constituencies;

# To strengthen regional civic participation through better cooperation of CSOs
with local media, businesses, and authorities and

# To support joint approaches of CSOs in policy dialogue towards sustainable
development on local and national level, and towards promoting reforms in the
context of the EU association process.

Until end of 2020 and with a total budget of 5.07 Million EUR (the EU contribution
amounting 3.8 Million EUR) itis planned to carry out over 110 activities in support of CSOs
and initiatives, to award 79 sub-grants worth of 715 thousand EUR and engage more
than 2500 civil society representativesin all regions of Georgia.

The projectis funded by the European Union and co-funded by the Konrad-Adenauer-
Stiftung.



AMIBNBIMN 3Ab33CMIBN

3HMITONL 3MIBIBOOBNY HIBNMBIdAN ©O
0LOJOOAMBITML LOBMBOCMIGMN3N MDBVBNBOBNIBNL
d0®N0OD0 3HN6GN3IdNL ©IZIGOBNNL bIIMBIGOL BIMITMBNO

2017 Bemol 4 o0boEob 25 doobol homgmom, Lodmgomogm Lodmagomgdol 0bbhodhIdhoL
™m©3b08gd0m, LodoMmmzggmmml M930mbgddn gondodmmo bodo®mmagmmb Lodmgowmgd-
030 M®Rob0do30900L doMomoEO 3006303900l g3OMOE00L bgmAmMBIGmHOL gt gdm-
Boo o obogmo FolBhod®mo 3Mmgdhol Lodmgomogdm LBodmaoEmgdol gobgomotmgdol
0bogoohogol* 3Mmgdgbhopns. 89bzg™madl oglbmm 200-3g 3gho SEEOMMMIMO30
BoBMEOEMYIMH030 MMEboBoEol, dgool o bb3o ©ONbHgMaLYdYmmo dbodggdol
Bo®3mdoagbgmo.

BogoMmm39mmL ,LOBMROEMYOM030 MEMRob0BOE0go0L doMomoEo 3MnbiEndgdol gzmo-
Mo30d“ oMol mzomMmyznmodmgdoll 39doboddo, GMIgmoi 200-dg ™Mm®obodoinol
JO009MHMIgnobbagdom 3g9abomo m3ndgbhos. ©93oMmoE00L 30830600 BoMmamohobmly
0l 39mogMmgbo MoMmYdYMYd9d0, MHobog NbEo 9RBYdBIdMEIL LoBdMRoEMYIMN30 MEEbo-
803309000 Logdnobmdo, Moms bgmo 893ybymm bogotmggmml dgdama gobzomomgdoly
©0 93O M3 MFobdo LOYMROLMZb 06hga™oE0U.

Bogomm3gmMmL LBdMZOEMYIM030 MEMZO60BOEYO0L doM0moEo 3606(303900L ©Y3MoO-
©o300b bgmAmMBI©mO Eo0bym M9anmbgdoob o gogMmdym@o md0moldo. mgobomaol,
300-0¢g LEBMBOEMYOM030 MEMZb0BOENS 0BNOMIIL IIMOMOE0L 16 3M0biEndl o
396 M Y00 3ob.

Ja0onL0 KUTAISI 04.05.2017

2017 5 Report

Civil Society Institute
LOBMISEHIM LYDMBVCMISNL NBELONOION

Regional Meetings

Project Kick off in Regions and Signing Ceremony
of the Declaration of Key Principles of CSOs in Georgia

CSl organized couple of major events during 4-25th of May in 2017. Namely, the
declaration sighing ceremony of the key principles of CSOs, and the presentation
of new project “Civil Society Sustainability Initiative”. These events covered
different regions of Georgia. In total more than 200 local CSOs attended these
meetings with mediarepresentatives and various stakeholders.

The “Declaration of CSOs Key Principles” of Georgia is a self-regulatory
mechanism, which was created based on the agreement of about 200 CSOs. The
main purpose of the declaration is to indicate those major values, that CSOs and
their activities need to be based on, in order to support further development and
full-fledged integration of Georgia in the European family.

The whole process of declaration sighing ceremony has started from regions and it

continued in Tbilisi. So far, there are around 300 CSOs that joined this declaration
and shared 16 principles of the document.

8M®0 GORI 18.05.2017
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P 9363030060 MIMO30 TELAVI 22.05.2017
S LOJobhmzgMMbM30L ' P B Ly I

i . bedndsmadn bedngspnqdal obbEogTEo
The European Union for Georgia Civil Society Insfitute

0boB0bId AKHALCIKHE 19.05.2017
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The European Union for Georgia
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Civil Society Institute

500J30 BATUMI 25.05.2017

The project is implemented by the Konrad-Adenauer-Stiftung e.V. Civil Society Institute,
Center for Strategic Research and Development of Georgia, Center for Training and Consultancy,
Kutaisi Education Development and Employment Center

;A?seqts

Konrad
__d Adenauer
Stiftung
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D(M100CMIOMN3N MMBOBNDOBNIONL
LOLIMMIBNTM PITBNBOBLIOY

IMM3BIMN BMMI3N

28 bygheddgmb goodoMmmo ghmzgbymo
QM®Y0: ,LodMROEMYdEOH030 MMgo-
Bodogngool Lobgmadboym Eogo-
Boblgdo*.

On 28th of September, at the Museum
Hotel Tbilisi the National Forum on
“State Funding for CSOs” was held.

RM®7oL 308560 0gm TP H0OIHMEOYMO EOOMMZOL BMMBoHob QoM godo
LodMgoEMYOMog0 MMZabndoEngdol LobgmaBoxm Eagbablgdol dm@amgdoly
3obbogmgo, 03 3ymbom oGOLYdIIMO Lohgozool Bgmobgde Logommzgmmdo,
LogO®ABMMOLM odmEEomgool o $hgbEgbEngdol dodmbomgo o 038 yggmo-
QIOBY oYM ELbMBI0m LobgmaABorm EORN656LYIEL JoGmymo dmEgmol
899096089 3ndomodol obygodo.

The main goal of the Forum was to stimulate the issue of the state funding for CSOs
in multistakeholder dialogue format, assess the current situation in this regards,
examine international best practices and trends, and thus, initiate the
development of Georgian Model of State Funding for CSOs.

National Forum

State Funding of CSOs




306L96¢ 90, 93erM3MmA0L0OL BoM3MIoEEIoMBOL
360 m9gdhgodoL gobymxuomgdol yudmbo:

GEDRGIAM G
SOCIETY SUST”

,00Jomm3zgmml gobgomomgdobmgagol domonob
' ' 3608369emmgobod  Bodmgomogdm Lggdhmdo*. Bob
" . 0060860 H™A bgdhM®o bdzdomE demogMos bagom-
b ®39em30. Jobo mgdom, oMmobodmogmdmdm bggdhm®o
dbommE EMbM®MIdEL ©ognboblgdody o6 Pboo
0gmb  ©oIM300907m0 O o3 J0doMmmPYMYdom
bobgmaBogmados Y6 oEoEgol 6ad0Fgde.

VincentRey, Head of Cooperation Section of the European Union to Georgia:

“Civil sectoris of utmostimportance for Georgia's development”. According to Mr.
Rey, the given sector holds a strong position in Georgia. Though, NGO sector
should not be solely dependent on donor funding and the state needs to take
certain stepsin thisdirection.

©o300 og@®mobody, 3MbMmoE oEYboygHol ambo,
Loodmgomogm Ladmgomgdol  gobgomomgdol
0bogoa¢ogo“- 3 mgddob dgbgigdmo

OUoRGLAN CIWIL S

»90-006 Bemgddo 3Moh03o oLIMEo LOBMZoEMYL- Biaiiladisue =

INITIATIV

®0go LgdhmGob LobgmadBogm ©o®bobLYdOL
bogombdyg, ML LyGmomo FgEgemomoo”. dob dbggg
ombodbo MmA ob ogho M3 Lobgmdboxm oRe-
6o6Lgoo oMLYdMAL, 9339 000L 06OIOHMGOO MMI
Ladhm®mo gobgnmo®dgdymoo. ob badgobdom ombo-
960, H™MT 0Y30eMYOgT0d LobgmABORM EORO66LY-
ool 99doboddgool B8gdndoggool 3GMmEglo ogmb
063mydoyto.

Davit Aprasidze, Konrad-Adenauer-Stiftung, '‘Georgian Civil Society Sustainability
Initiative" Project Manager,

»In the 90s, state financing of the public sector was a matter of wide criticism;
Today, we have a different picture*. As he pointed out, availability of state
financing demonstrates the fact that the sectoris well developed. He emphasized
that the process of developing state financing mechanisms needs to be inclusive.

2017 5 Report

Civil Society Institute

BOAMIVENOTIM LODMBVEPMIBNL NBLONOION

dobgom LodFzgmodg, Lodomm3gmML o0ybhoEool
d0boLih@™ol Imoanmy

LodmagoEmgdtmog ®®maobodoingdb oo Blmomo
9g0gd3m Lodmgomgdol gobgzomomgdol Logdgdo, ,o80l
030Lok0bm Gog0momgdn o®LYOMBL o dmdogomans
00MmbYogoLe. LOBMZOEMYOMmNZ0 MMZOBNBOENYdIOL 3Mb-
007300 §39460L gdobgomotmgdodo 3603369¢mma0bos.
dob oLY3g oMbodby MMA obgmo TgbgzgEd9do dMmOL
bgmobpmmgdol o LodmagoEmgddogo MmMaobobogng-
00L 006038 MTMMdOL LobobEoMO.

Mikheil Sarjveladze, Deputy Minister of Justice of Georgia.

As he pointed out, civil society organizations are largely contributing to
development of the society. Contribution of CSOs to the development of the
country is substantial. He also stated that the meetings are the guarantee of
fruitful cooperation between the government and the civil society organizations.

3070 bogmodody, Lodmdomogm Lodmgomgdol 0bLHOHYHOL EoMgdHMmEo.

Lobgmmadboxm ©Eax0boblgdol Fymbom, Bobo Bmgdmob dgpodmgdom, LpGomo
3933000, ™Yo, LdMgoEMYIMgo MMZObdOEFNYOOL EoBNbobLYdol 95%
©MbMmMo mGmgobodoingdobgob dmmob. ,JoMmymo Byodmmgdol gohgbo dogmoob
96083bgcmmgoboo, mpdpo ©obznLoo, PbEo omgdEol oy oMo Lydhmmo
Lobgmadboxm Eoxx6abLgdal, maLol 3Mdymmgdo.” 3ob ombodbo MMA oMol
dmgmo Mogo bLeghmgdo, LoEol LobgmdBogym MMaMME EMbM®mO JoMaoE
39omol, 80g0momo LMEodMYGOHO J0d>HMYMYOS.

Vazha Salamadze, Director of Civil Society Institute.

In terms of state funding, the picture has improved
compared to the previous years. Though, donors
account for 95% of CSO funding. “Availability of
Georgian sources is highly important; however
discussions whether state financing should be
accessible to the sector are still going on”. He noted
that there are a number of fileds, where the state
successfully assumes the role of a donor, such as, for
instance, social sector”.
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Discussion on suitable models of CSO state
funding in Georgia

LOBMBOPMIdGHN3N MGBO6NBOBNAGNL
LOLIMFBENBM POBN6O6LIBNL

LOJOG ()AL MLABNL FILOBIGOL
aMOIWILNL B3OBbNI30

The purpose of the group work was to make
participants ponder upon the Georgian model of CSO
State Funding, to assess pros and cons of the existing
experience, and then decide what mechanism would
work bestin the Georgian reality. The facilitator divided
the participants into three groups and provided them
with guiding questions. Participants worked in groups
and then delivered presentations.

339960 Lodydomlb J0Bobo oym dmbobogmggols
90094600  LOBMEOEMYdMN30 MMIO60B;30900
LobgemABoRM EORNbEBLYBOL Jomyem dmEymBy,
99990900600 9MLYOIPMO FMEYIOL EOEYHOOMO
o Podmymaomo dbodmggdol, 39093 30 M3
dm9xn0dmqdobom GmIgmo 39doboddo 0gbgdmees
Loy3zgmgbm Lodommzgmmb Mgommdobmaob.
obomohodhm®dd dmbobogmggool Lod F3NROE
©ogm O LomMmogbhopom 30mbggdo OPMOo.
dmbobogmggodo IgnandoE 00130396, 899098 30
369396030900 BoIMoanbgl.

The groups discussed the following questions:
1. How would you assess CSO state funding
model, currently effective in Georgia? ®
(consider pros and cons of the model); ;

339989000 899093 300039089 03LFIamgL:
1. ©M3Mm® 9000L900m LOBMZOEMYIMH030 MGHZoH0BOE0gd0L Lobgmaboxnm

©ox066gd0L bagoOMggm ™o 2GLYdYM dMEIWL? (0LFIWIN, EOEY- 2. From the additional state funding models P
000 0 JOMYMB0” 8botggody); presented in the list, which one seems to be i
2. BO3Mm®m3mMomo BLOBMEOEMYOMN30 MEMZHb0BOE0JOOL LobgmadBoaym Eoxo- most suitable for the Georgian reality? Why?
6obbgdol Eodohgdomo dggoboddgdnob, MMmIgmo YBRGO™ Fggbododgdo 3. In which form the model of state funding you
JOOOYM MHJOMdOL O MOH™I? selected should exist? What functions should it
3. 08LFgmY!, LOBMBOEMIOM030 MGZO60BOE0IIOL LobgmIBoBM OBOBE- carry? What additional sectors and directions
Lgdob mg39b dog® 9gMbgyemo 89doboddo Mo RM®T0m b dMLYOMIEIL, should it cover?

Mo 0Ybg30900L dodhoMgdgmo Pb@o 0gmL o Eodohgoom, Mo bagMmgobo
o 3000MHMM9d 9oL Y6 dmMoEo3EIL.
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LOLIMWFBENBM 3MOBOIBNL OMLIGIT() LOLOJANL
aMBNOM®N630L 3ONOIMNIBIdNL JIOHIZD

Lobgmadboxmm 3®mabhgdnl Lobigdol dmbohmMnbzanl dgmmmmmgool d9ddbol
d0Boboo oMmbgoymo Lobhgdol ymggmbmoy®mo dmbohme0bzo, dbomodo o
99930b900, 3OMEIEIYOIYMO O FJNMEMEMZOPYM0 bo3z989g00bo o POMOM3939-
00l godmgmgbo o 01939, LobgMaBogm EOXRNbABLYBOL dMEgOL Rodmyogmo-
09000 8990833 9¢H9389 30dME3EOM OB POYMHPOMO0M, godoMmmymo dmbohm-
$0bg0lb 3994ob0ddol 9933d03900.

Bodmgomogm LodmagoEmgdol 0bbhobhdHOL J0gM Bo¢oMgdywm, bogotMmggmmman
BOBMROEMYdHMH030 ME®Eb0B030gd0l LobgemdBonm EOXRNbEBLYBOL dPLgdYMo
3990b083g900L 33em93089 oYM EbmMoom, dgdydogEo Lobgmabogym gMmobdgdol
LobHgdol dmbohMM0baol 3MbEgREed, HMIMOL doMomo@o 30doOmMYMMIOgO0
399009860060 gobolodmgme:

* LobgmABogym d07FIHT0 oMz OLBENDbYOYIMO Logmabhm Lobldgdo o do-
30MH MY 9d900;

* 3Mabhol 30d39d0 Logo®mm 0bLhohdHYool doge 3Mobhgdol goEgdol 3Grm-
39LoL Bo®BoOmM3;

* 3Mobhol god3gdbo o 303yl JmMmob YO M0gOMMBJYd0, 0bgoMndggos o
99930b900;

* 30339990 3M0b(Hgdol omamgodo gob-bm®mEgmgdymo bogdoobmdol dg-
gobgodo.
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Establishment of key monitoring criteria for the current
state granting system

Development of the monitoring methodology is aimed at ensuring annual
control of the current system, analyzing and evaluating the system,
identifying procedural and methodological shortcomings and violations
and based on the experience, developing a smooth-functioning
monitoring mechanism at the next stage of forming the state funding
model.

Based on the research conducted by CSI on existing CSO State Funding
mechanisms in Georgia, the concept of monitoring state grants system
has been developed; The following areas have been defined as its main
directions:
» Grantresources and areas considered in the state budget;
e Handling of grant issuance process by legal entities issuing the
grants;
» Relations between the grant issuers and recipients, reporting and
evaluation;
» Assessment of activities performed within the scope of the issued
grant.



aMBvYBNIMIMONOIN 3MNBBN33ON
38I9MNNL OIMNDANL BVOB3NCNOMIdNL LOMOMIBNE

93630380600l 3096 o00bobLYdYMO 3Mmgdho ,dmbobogmgmdomo 3M0b6303900
39000l H®0d3ol gobgomomgdol LHGmohganobmgol"” 8gdydogo IMogoMmoghm-
P00 006033 MAMMO0L dggaoE. 3MHMEgLdo RoGMPMO oym gyHool mmbo
379603030m0hgho: MmBPGOHgmol dbogodomohgho (8ob3bogdgmn) o Mmobogob-
d3bogdmgdo Jomogdo mBMmagmo, mobRbymol dbogndomongho o hmbodoy-
ol 3yboEodomohgho, dbggg sbomgodMmpe dgEbogMmo 3¢mPdo o Lodmgomogm
BoBdmMEoEMadol 0bbhohybho.

LOABE00H0 3OrMggdhob 30Bob0o 396HEOM YO O DI MIM030 bgmmolyRemgool,
Ha®oLAHYMO LAIOM®O EOVOBHIMILYOYIO dHMGJooLo O 3G 0ol dmbobgmgmdol
RIONM 3B gMd0m 89973030 Mool HyModdol gobgomomgdol bLhMmodg-
300, ®MIgmoE bgemb 8gnbymol Mrggombols bemEoomY®o o 93mMbmadnzyéo dpgmado-
H9gMo0l goyndzmoglgosl.

36O M99dhHo 9903900 bddo bobomoligob:
dmbo3BYd9MO ROBY;
H60d330L gbhogomMO O FPMH0oIHMEOHMO bodydom JgbggEM oo Hhy®odadol
30630000 900L LH®OAHI300L IMbBObOBOL FgbdnTdog90moE (BoM9h-Lhyom);
BOdYToM F3RgooL dPdomdobo o BoFoMm gobbomggool Lodyomgdom LhMo-
$9800b LodME MM EM3Y39bhoL gdndoggdo.

36OM9dho 999dbgdo dmbBobommgmdnm doamadol, MmAgmoi gnmolbamol gymool
dmbobmgmdoLo o E0bHIMILYOPMO 306900l 0ghoY® hommYmMmMdOL 3Mmadhob

9390 9(h0389.

. 36mgdholb dmboddogdgm Rododyg gobbm-
309 Eo gP®0odo Bh®mobhymo Loobhgmalm
™0099Hgool My30dg ©odhobo o dmIBoEe
AMo0MyM0o 030303300, dbY3g 36 Lmaol
dmbobmgmMdoLmob o Lbgo@olbgo o0bhgtg-
19 306 gdmob (L3Mgdo, 3x8993dgdo, oEZ0-
MmOMH030 Bo®mIMYdo, OENMO HhaMohm©m0gdo,
LBLlMm-900 o 3890, LoLHYIGdM o 33900l
™0099H9o0) goodommo 99b39MHgdn o domo
Logommgdgool 3gemggo.

dmaMmm3g07mo 3mMbo3gdgd0l Mmog3dmyMo o LdBMgoEMYoolmaol Botoagbs gob-

bm®mE0gmEgoo dmadogom Bmb, Hymobdhymo )gbdhogamolo o doMmgh-Lhyomb
mmboldogdody.
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Participatory CHARETTE for
the Tourism Development Strategy of Guria

RN 3603038060 Jatom pagiodn ik
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“Participatory CHARETTE for the Tourism Development Strategy of Guria” is EU
funded project, which was elaborated through the multilateral cooperation of
various actors. Four municipalities of Guria were involved in the project. Ozurgeti
Municipality was an applicant, with the following co-applicants: City of Ozurgeti,
municipalities of Lanchkhuti and Chokhatauri, Young Scientists Club of Ozurgeti,
and Civil Society Institute.

Three years' project, aims to create Guria tourism development strategy within the
wide participation of local and central government, all the stakeholders and
people living in Guria region; which will support the improvement of social and
economic conditionsin Guria.

The projectincludes three parts; it starts with the preparations phase:
The tourism festival and multilateral workshop meetings with all the actors,
aiming to create an outline of the tourism development strategy (Charrette
Studio).
Public discussions and working group activities, focusing to create the final
version of strategy document.
The project is based on the participatory approaches, which include the
involvement of people living in Guria and all the stakeholders in every stage of
the project.

Quite interesting activities were implemented on the preparation phase of the
project. Attractive destinations and important facilities for tourists were put on the
map and Mobile application was prepared. The meetings were held in 36 villages,
audience of which were people living in these villages and different stakeholders
(representatives of schools, museums, local business, protected territories, CSOs
and Media). Their needs assessment was also conducted. Itis planned to share the
information gathered through these activities to the wide public after a yeatr,
during tourism festival and charrette studio events.
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3I3MNNL OIGNB3NL VBILON3OM™(O Tourism Festival of Guria

mobhRbymo 23.07.2017 Lanchkhuti

dmbobogmyggddo 3Mbzmghymo mydodhozol dgbododobow gobLadmgMgl ©o
3emgbo®myem bgboodg Botmoanbgl:

* 39M00b 8ob30moMmgdnl bogymomo byoad;

* bAHG®OHYZ0YMO F0FoMHMYNJ0gd0 O FMobEBYL om0 3M0MO0bHYH0BOE0Y;

* 0l Pbo®m-H393900, MGMAMYd0E Lodommo gn&m0odo HyM0ddol P390 3obgomo-

goobmgol;
* doG0mo0 0ghmEgdo;
* 39M00b dboMol 3m37mo®modoEool dg9Lodimgdemmogdo.

30MEo 0d0bo, mMBoLdngool 3gmbe oModo®mEodn®mo 899303. 39Mdm, Lody-
9om 99b3g®m9odo bgemo 8gnbym 0oL, MmMA LbgoEolbge oghmmgddo 3madybogo-
300 oodgomgl dbgoglo 0bhgMgbol oEodnobgomMob, gooodMal 9O mTobgmal
303MEE0MYdd O LogoMmMgdgdo, 30330l Logmbhodhm 0baM®AoE0d, MO
dm3o30tmdo bgmb gnbymal H9gg30mbol 3obddhooom HyModdom Eo0bhgMdglgdy-
0 dbotggdol moboddmrmagmmaol.

Bhmbohoymo 23.07.2017 Chokhatauri

R9LH030emOLO O FoMmgh-LhEomL (FgmboodhmGOPmo Bodydom dgbzg&mgdn)
308060 0gm 3600l BhGobhrmo 3mhgboomol 3m3aymo®modoigos o Lbgoe-
bb3o ogdhm®mol dmbobogngmdom gyMaol hy®odadol gobzomatmgdol LhMohgaool
dmbobodols 393303900.

3 ©®oobo MmMmboldogdol 89wz, M3060lL H®0B30L, JuHMmGOAHMMMa00UL,
LobAHPIG M 0bAMOLH®IHYMOL, 93mbmadozolo o 0639LH0ENgANL, 93MHEO0B-
3oL, 39MBHIOYMO HY®0d3obo o dg3MMEY®MNddoL dzoMmy Lodydom F3nxnYodo
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md¥Mggmo 23.07.2017 Ozurgeti

The festival and charrette studio (multi-actor workshop) aimed to promote
touristic potential of Guria region and to elaborate the tourism development
strategy draft of Guria, through multi-actor participation.

There were thematic working groups about wine tourism, resortology, hotel
infrastructure, economy and investment, ecotourism, cultural tourism and
agritourism. Correspondingly, these 3 days' event had specific outcome,
particularly, the following:

# Their perspective about Guria development;

# Strategic directions and its prioritization;

# Important skills for tourism developmentin Guria;

# Main actors;

# Opportunities of promoting Guriaregion.

Besides this, the event had indirect results as well. Namely, this workshop
encouraged different actors, stakeholders and interest groups to start
communicating; they had an opportunity to share and get an information about
the experience and needs of one another, they used this meeting for further
networking too. All this together, will definably support their future cooperation
though the whole region.

930hm303d060
LOJOOM3gMm™bmZOL

The European Union for Georgia
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80cmI0-LOIPNM (BICO0NVIOMEGIL( LVBIFO() 8Ib3IVGHIBN)
CHARRETTE Studio

®mBYMagmo0, 24, 25, 26.07. 2017, Ozurgeti
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www.CSOgeorgia.org
. LOBMBOMYO?N 030 MMFOBABOF0YOOL 9O ™0Obo 3gd3mMEHOMO
CSO georsta Unified web portal of Civil Society Organizations

Lodmdomogm Lodmgomgdol 0bLbhodhhdo, LoBdMaoEMgdtogzo mmgobodo- e D by

AN AT

30900L  bgmdgbymdol doBbom, 2012 Bgml dgddbo o 9969339bHL 1BasL
BOBMBOEMYIM030 MMZOD0BO30Jo0L g M0ob 3903mM Hhomb —www.csogeorgia.org.

30L0 3080600 LEBMROEMYIEI0Z MGRZOH0BOE09OL AL 0baMEToE0ol oo,
Mm©3obodo3ngdl dmemol 3m3nbogoEool gonimoglbgdo, MoLydLdoL goBooMgdo.
01939 BOOMM LOBMZOEMYOOLMZOL VBPMGTdE300L F0bMEYdO MY Mol Logdoobmdgb
LOBMEOEMYIM030 MMZHb0BO30900.

In order to support Civil Society Organizations, the Civil Society Institute has
created in 2012 and provides management of the unified web portal of Civil

e- - Society Organizations - www.csogeorgia.org.

._ _ ey e .—— — _“= = It aims at exchanging information among Civil Society Organizations, at
= T = - ﬁ e improvement of communication among organizations and at sharing

[ = == e —— ~ resources, as well as at providing information to the wider society regarding

the activities of Civil Society Organizations.
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1IOB6LM VBYNLN 31.12.2017 AEEHM3VMIMONON

31.12.2017 GEL 31.12.2016

ASSETS aqtivebi
CURRENT ASSETS mimdinare agtivebi
Cash and cash equivalents Fu ladi saxsrebi 724,651 396,607
VAT refundable sagadasaxado moTxovna dRg-s mixedviT 31,829 14,921
Books in stock materialuri maragebi (wignebi) 13,864 13,661
Prepaid Expenses winaswar gaweu I i xarjebi - -
Other current Assets sxva mimdinare aqtivebi 2,752 25,891
Prepayments gadaxdi 0 i avansebi 96,204 65,438
Total current assets sull mimdinare aqtivebi 869,300 516,518
LONG-TERM ASSETS grzZelvadiani agtivebi
Prooerty, plant and equipment ZiriTadi saSuall ebebi 687,434 144,436
TOTALASSETS mT Biani agtivebi 1,556,734 660,954
LIABILITIES AND FUNDS val debu B bebi da Fondebi
CURRENT LAIBILITIES mimdinare valdebu lebebi
Advances Received miRebu B i avansebi - -
Deferred Income/Liabilities to donors vag glidavadebu i i Senosavall 1/ 800,345 380,646
Liabilities to Donors va B debu B ebebi donorebis winaSe 5,748 2,901
Differed Revenues sagadasaxado va I debu B ebebi 26,369 15,124
Total current liabilities sull mimdinare vall debu ll ebebi 832,462 398,671
FUNDS Fondebi
Project support fund proegtis mxardalris fondi 157,935 77,289
Net results wminda Sedegi 170,806 25,232
Total Funds sull Fondebi 724,272 262,284
TOTAL LIABILITIES AND FUNDS sull vall debu I ebebi da Fondebi 1,556,734 660,954




Crowe Horwath®

INDEPENDENT AUDITORS' REPORT

To: the Board of Civil Society Institute (CSI)

Opinion

We have audited the financial statements of the Civil Society Institute (CSI), which
comprises the Balance Sheet, Accountability Statement, and the Cash Flow
Statement as at December 31, 2017, and notes to the financial statement,
including asummary of significant accounting policies.

In our opinion, the accompanying financial statement of the Civil Society Institute
for the year ended December 31, 2017 is prepared, in all material respects, in
accordance with the Financial Handbook of CSI and other financial instructions
and policies effective inthe Agency.

Basis of Opinion

We conducted our audit in accordance with International Standards on Auditing
(ISAS).

Our Responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of Financial Statements section of our report. We are
independent of the Organization in accordance with the ethical requirements
that are relevant to out audit of the financial statements in Georgia, and we have
fulfiled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

The financial statement is prepared to assist the Civil Society Institute (CSI) to
comply with the Financial Handbook of CSI and other financial instructions and
policies effective in the Organization. As a result, the financial statement may not
be suitable for any other purpose. Our opinion is not modified in respect of this
matter.
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OBMISNISIC SICNOMMOD OILIZES

9.(9).0.3 ,bodmgomogm bLobmgomgdol 0bbHobhHOL" 39bg3dgbHL

B396 BogohoMmom o.(9).0.3 ,Lodmgomogm Lodmgomygool 0bLhohgHob" (MMasbo-
B30300) M6 MY R0bLBLMmO 5630M03z900L v7ENH0, B0BLBLGO 0bgoM0aZgdd
dmogogh xoboly®mo dgmdotgmdol dglobgd obgomodggdols 2017 Bewol 31
09399060 0EaMTMYMBOm, d3Mgmn39 bogdoobmdol 8993900l d6goM0dzgdOLYL O
@Yoo LobLMOYOOL TMdGOMOOL 063oM0dz900L 2017 BmolL 31 ©93990M0L
93m3oMmYMo0m O doMomoE Loom®mogbgm 3mmohozolo o Lbgo gobdotmbgoom
89603936900.

B3gbo oBMmom, @ObobLYMO 0630003390900 BomIMEagbomne Lodotmmemoobo,
4390 9MbYdom sb3gdhdo, M®Mao603o33008 RObLbLYMmO dgmBodmgmos 2017 Bemal
31 093998Mm0bmgol o dobo Qeboblby®mo dohgzgbgdgmmo, dbg3y Bemol EoboLGmYL
oMmLYOYMO  WYWOEO 603000 ,LogMmMOTMMOLM QObabLMmo vbgoMmdzgdnl
bhobeombgool dgbododobo (IFRS).

©oL33bob boxmndzgmo

090h0 hogodhoMgm o1Eohol LogMmodm®molm Lhobpomhgool Bglododobow. Aggbo
3oLygbobdggommdo ombodbymo Lhobpombgdol Tmmbmgbgool Bgbododobo
©9bhOmMYMOE dMmbgmomoo B3gbo olizgbol bgdarodo -"sgEobhm™mol dolbolidggo-
mmdd  obobL®@o  96goMm0ag00L dpwohdg”. B396 OIMY300909mbo oMM
99Lb0dMBAYOgIMO MMEOH0Bd300LZ0, dYWOMAHIMMO LOIHMOTMMOLM BYEIMIEOOL
309Mm 308m 39370 "3OHMAgLoMbam dPMomEHImHmo gmnozol 3mEgdbol" Immbmgby-
dob dgbododobo o Agnb ogo3dogmanmgm ombodbyemo 3mEgdlol bbgo gmogytmo
dmmbm3gbgdn. 333aMo, MMA B3zgbl dogem dM3M3907M0 dPEOHMOYMO dH30E9-
O9mgdgoo  LozdoMobo o Bgbododobo Loxwydzgmmos Agzgbl dog® AMLOBGHYONL
309mbomgdgmoc.

Crowe Horwath GE LLC

Member Crowe Horwath International
AXxis Business Palace, floor 1V,

2, D. Gamrekeli St., 0160 Thilisi, Georgia
March 26, 2018

Crowe Horwath®

dobo 27, 2018
O’)éO@OL}O, L)OdOé)O’)SOQ)(V)
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